Missouri Children’s Division Learning Lab Workshops

Began

· Missouri Learning Lab Workshops began in January, 2010. 
· 5 Regions. Each region has an advisory board that meets quarterly, decides on topics and dates of the next learning labs.
· New contract for the Children’s Division

· In January, 2010, Family Facets contacted regional managers, met, and explained the structure of labs and responsibilities of the advisory committees.

Overview of Learning Lab Workshops Services
Family Facets shall plan and facilitate quarterly learning lab workshops for the Department of Social Services, Children’s Division for the purpose of creating an organizational culture within the Children’s Division in which support, learning, clinical supervision, teamwork, professional best interest, and consultation are the norm.
Goals for Learning Lab Workshops are:

· Improve the clinical competence of supervisors;
· Change the organizational culture within the Children’s Division to refocus on a service orientation in which support, learning, clinical supervision, teamwork, professional best interest, and consultation are the norm. 
The Guiding Principals of Learning Lab Workshops are:

· Provide on-going professional development opportunities and on-going knowledge, skill, and peer support network for Children’s Division supervisors.
· Provide enhanced methods for Supervisor I staff of the Children’s Division to direct the daily operation of service delivery available through the various federal and state Child Welfare Programs
· Enhance the ability of Supervisor I training of new Children's Services Workers, training updates to experienced staff, interpretation of policy materials and directives, responsiveness to program questions, and monitoring of Children's Services Workers’ job performance.
· Provide an interagency and community resource model of coordinated intervention and services. 
Family Facets’ Learning Lab Workshops include:
· direct didactic and experiential teaching; 

· practice consultation; 

· individual professional development including individualized assistance in assessment of feedback and design of action plans;

· and organizational advocacy as issues impeding good clinical practice and/or professional supervisory practice arise from regular interactions.

· The learning lab workshop in a participatory driven format.

· Each lab consists of increasing knowledge, pre-test & post-test, 

· Looking at increasing knowledge and practice
Curriculum Requirements: 
Based on the needs identified by the Regional Advisory Committee, the Committee or Family Facets identify an established learning lab workshop curriculum, or develops a new learning lab workshop curriculum, or update an established learning lab workshop curriculum. 
The learning lab workshop curriculum provides for skills based training on topics that include, but are not limited to, the following: 
a.
Supervision
b.
Clinical Practice
c.
Leadership and Management
d.
Networking
e.
Personnel Issues
· How to Deal with a Problem Employee
· Attendance Matters
· Performance Assessments
· Probationary Issues for Non-performing Employees
· Performance Contracting

f.
Communication and Negotiation Skills
g.
Cognitive Reasoning
h.
Behavioral Management
i.
Stress Management
j.
Enhancing Motivation
k.
Cultural Competency
l.
Time Management
m.
Motivation
n.
Assessment and Treatment Planning
o.
Solution Focused Resiliency Theory - Solution Focused as a theory, the use of solution focused questions/techniques in work with staff and families
p.
Leadership Styles
q.
Conflict Resolution
r.
Clinical Consultation
s.
Group Work/Process - The use of group supervision/processing between a supervisor a team/group of his/her staff
t.
Team Building
u.
Legal and Ethical Aspects of Supervision
v.
Fundamentals of Clinical Supervisory Practice
w.
Styles of Supervision
x.
Boundary Concepts of Supervision - Ethical boundary issues that a supervisor would encounter or need to address during his /her supervision.  This could be boundary issues between the supervisor and his/her staff, between staff/clients/families, between contracted providers/agency staff, between staff and foster parents, etc.
y.
Crisis Supervision
z.
Other Supervision Issues

2010 Topics:
· Framework for Safety
· Hitting the Target-Goal Writing & Service planning to increase protective capacities in Caregivers
· Professionalism in Supervision Issues
· Burnout to Burn Up
· Managing Staff Personnel Issues
· Engaging for Change

· Mental Disorders and Diminished Protective Capacity of Caregivers
· Working with Intellectual Disability
Satisfaction Reported by Supervisors
Over 85% satisfaction with labs, some above 95% satisfaction
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